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Abstract: In today's rapidly developing society and economy, the scale and quantity of Chinese 
enterprises are constantly increasing, and enterprise investment has become an essential part of 
enterprise development. However, there are many risks in enterprise investment activities, 
especially for some small and medium-sized enterprises, which often overlook risk factors when 
investing, which can lead to heavy losses for enterprises, Therefore, it is very necessary to study the 
prevention and control of investment risks in enterprises. This article analyzes the problems in the 
prevention and control of investment risks in Chinese enterprises, and proposes corresponding 
preventive measures to promote the healthy and stable development of Chinese enterprises. 

1. Introduction 
With the rapid development of China's economy, the market competition faced by various 

industries has become increasingly fierce. In order to survive in the fierce market competition, 
enterprises have to improve their comprehensive strength and market competitiveness, and occupy 
more market share. Investment, as a very important link in the operation and development of 
enterprises, is of great significance for their survival and development. Therefore, many enterprises 
attach great importance to investment work. However, there are many risks in the investment 
process of enterprises, and once these risk factors are not effectively controlled, they will have a 
significant impact on the enterprise. So when making investments, enterprises need to fully consider 
investment risk factors and take effective measures to prevent and control risks, in order to 
continuously develop in the fierce market competition. For this purpose, it is necessary to conduct 
relevant research. 

2. Types of investment risks for enterprises 
2.1 Micro investment risks 

Micro investment risk refers to the existence of various uncertain factors when enterprises make 
investment decisions, resulting in significant uncertainty. If enterprises do not conduct scientific and 
reasonable analysis and decision-making on investment, it will lead to errors in actual work and 
have adverse effects on the enterprise. 

For example, when enterprises make investments, they are influenced by various micro factors. 
Common factors are shown in Table 1. If these external factors change, it will lead to errors in the 
actual work of the enterprise. When enterprises make investments, if their analysis and judgment of 
the market are not accurate enough, it will lead to problems in the actual work of the enterprise, 
which will lead to risks. 

Table 1 Common Micro Influencing Factors of Enterprise Investment 
Name Main performance 
Project changes Project plan changes proactively or passively 
Internal instability within the enterprise Internal human resource loss within the enterprise 
Policy changes New policy requirements arise 
Insufficient technical level Market upgrade leads to the inability of the original 

technology level to keep up 
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2.2 Macro investment risk 
Macro investment risk refers to the risk of investment errors in enterprises due to the influence of 

many external factors during investment, resulting in significant uncertainty in the actual work of 
the enterprise. Please refer to Table 2 for details. 

Table 2 Main Macro Investment Risks of Enterprises 

Name Main performance 
Financial crisis The financial crisis, as an important factor affecting China's economic 

development, has a very adverse impact on the production and 
operation activities of enterprises, which may lead to the inability of 
enterprises to carry out normal production and operation activities, 
causing huge losses to enterprises. 

Recession In the current economic development of our country, there are many 
uncertain factors, including economic recession, which can limit the 
development of enterprises. 

3. Effective Prevention and Control Measures for Enterprise Investment Risks 
3.1 Enhance the risk prevention awareness of enterprises 

In order to effectively reduce and control investment risks, the most important thing is to 
vigorously enhance the risk prevention awareness of enterprises, which is also a key mitigation in 
the prevention and control of investment risks for enterprises. Enterprises should promote the 
importance of risk prevention to employees through various forms and make it an important part of 
their daily work. At the same time, enterprises should also pay attention to training employees to 
ensure that they have a certain level of risk prevention awareness. 

Firstly, enterprises should provide regular training to employees to enable them to master certain 
risk prevention knowledge and skills. They should also conduct regular assessments of employees, 
comprehensively evaluate their work performance, and use them as one of the basis for employee 
promotion and rewards and punishments. 

Secondly, enterprises should strengthen the cultivation of employee risk prevention awareness in 
their daily work, and make every employee aware of the risks and consequences they face in their 
work, in order to better promote the smooth development of enterprise investment activities. 

Finally, enterprises can also promote the improvement of employees' risk prevention awareness 
by setting reward mechanisms. There are many uncertain factors in the investment activities of 
enterprises, and once these uncertain factors exceed the expected range of the enterprise 
management, they will cause losses to the enterprise. 

3.2 Establish an investment risk warning mechanism 
The establishment of a risk warning mechanism for enterprise investment is very necessary. 

Through a good investment risk warning mechanism, possible risks in enterprise investment can be 
effectively prevented, providing important reference basis for enterprise investment. The 
establishment of an investment risk warning mechanism by enterprises is to better prevent risks and 
improve the economic benefits of the enterprise. For enterprises, when making investments, they 
first need to analyze their own situation, predict and estimate potential risk factors based on market 
conditions, and then compare and analyze the predicted results with actual results. If there are 
differences, they need to evaluate and analyze the risk factors in a timely manner, and develop 
corresponding preventive measures. At the same time, it is necessary to conduct regular or irregular 
inspections and summaries of potential risk factors, in order to promptly identify problems and take 
corresponding preventive measures. When establishing an investment risk warning mechanism, 
enterprises should also pay attention to the following points: first, they should evaluate risk factors 
based on their own situation; Secondly, it is necessary to predict various situations that may arise in 
the enterprise; Once again, potential risk factors should be combined with other factors; Finally, it is 

252



necessary to regularly inspect and improve the preventive measures and response plans formulated. 
In addition, when establishing an investment risk warning mechanism, it is also necessary to pay 

attention to the following points: first, develop specific and feasible plans; Secondly, relevant 
measures should be formulated based on the company's own situation and market changes; Thirdly, 
various plans should be modified in a timely manner according to the actual situation. 

3.3 Strengthen the preliminary analysis work of investment projects 
The preliminary analysis work of enterprise investment projects is the foundation for enterprises 

to carry out investment activities. Doing a good job in the preliminary analysis work of investment 
projects plays a very important role in the development of enterprises. Therefore, enterprises must 
strengthen their emphasis on the preliminary analysis work of investment projects, conduct in-depth 
investigation and analysis of the market prospects, enterprise resource conditions, and relevant 
policies and regulations of investment projects before conducting investment activities, understand 
market demand and the company's own situation, judge whether it is suitable for enterprises to 
invest, and avoid losses caused by blind investment. When conducting preliminary analysis of 
investment projects, multiple methods can be used to predict them, including qualitative analysis, 
quantitative analysis, and a combination of qualitative and quantitative analysis. If there are special 
circumstances or significant policy changes during the project implementation process, the 
feasibility of the project should also be analyzed in a timely manner to avoid losses. 
3.4 Improve the internal control system of enterprises 

In enterprise investment, the internal control system of the enterprise plays an important role, 
which is the specific embodiment of various internal rules and regulations of the enterprise. It plays 
a decisive role in preventing and controlling investment risks of the enterprise. Therefore, 
strengthening the construction of the internal control system of the enterprise is of great significance. 
When conducting internal control, attention should be paid to establishing and improving the 
internal control system of the enterprise, and effective supervision should be carried out on all 
departments of the enterprise to ensure the implementation of the internal control system. Before 
investing in an enterprise, it is necessary to conduct scientific analysis and prediction of the market, 
and formulate corresponding investment plans. At the same time, it is necessary to strictly analyze, 
evaluate, and demonstrate the project in accordance with the investment plan. During the 
investment process, it is necessary to fully consider various risk factors, accurately predict and 
evaluate project risks, and develop corresponding risk response measures. After the investment is 
completed, it is necessary to analyze and summarize the entire process and evaluate the actual 
results. In addition, it is necessary to establish and improve relevant systems and regulations during 
the investment process, and to improve and innovate the financial management system. In the entire 
internal control process of the enterprise, it is necessary to establish a risk warning and prevention 
mechanism, and improve the internal control system by setting up corresponding supervisory 
departments, so that every employee of the enterprise can strictly comply with the regulations and 
avoid violations. 

3.5 Strengthen enterprise financial management 
Firstly, it is necessary to strengthen the management of enterprise investment decision-making 

mechanisms and establish a reasonable decision-making mechanism before making investments, 
which is the key to ensuring the smooth progress of enterprise investment activities. To improve the 
decision-making mechanism for enterprise investment, a detailed investment plan should be 
formulated before the enterprise makes an investment, and the plan should be scientifically and 
reasonably arranged. Supervision and management should be strengthened during the 
implementation process to ensure the smooth implementation of the plan. At the same time, a 
reasonable reward and punishment system should be established to enhance employees' enthusiasm 
and ensure their active participation in enterprise investment activities. 

Secondly, it is necessary to continuously improve the professional and comprehensive qualities 
of financial management personnel to adapt to the development requirements of the new era. At the 
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same time, enterprises should pay attention to innovative training methods when training financial 
management personnel, such as using new methods such as the Internet to strengthen the training of 
financial management personnel. 

3.6 Establish and improve relevant laws and regulations 
The above analysis shows that there are many problems in the investment activities of Chinese 

enterprises, which not only affect the healthy and stable development of Chinese enterprises, but 
also cause serious economic losses to the country. Therefore, the Chinese government must take 
effective measures to address these issues. Firstly, it is necessary to strengthen the importance of 
preventing and controlling investment risks in enterprises, so that enterprises can better comply with 
relevant laws and regulations when investing; Secondly, we need to increase the punishment for 
violations, so that enterprises dare not touch laws and regulations; Finally, it is necessary to 
strengthen the cultivation of talents and improve the comprehensive quality and professional skills 
of enterprise personnel. Only in this way can Chinese enterprises correctly recognize the importance 
of risk prevention and control work, and ensure that Chinese enterprises can better prevent risks 
when investing. 

4. Conclusion 
In short, preventing and controlling investment risks in enterprises is a very complex task, and 

enterprises should attach importance to it and manage the entire process of investment activities to 
reduce investment risks. In cooperation, enterprises should strengthen internal control construction, 
improve employee professional quality, establish a scientific and reasonable investment decision-
making mechanism, optimize the investment environment, improve risk warning mechanisms, and 
establish and improve relevant laws and regulations to reduce investment risks. 
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